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A prescriptive guide to business, community, and government cooperation based on the successful “Keep
General Motors” campaign

In 1997, General Motors prepared to pull out of Lansing, MI, the home of Oldsmobile for nearly 100 years.
In response, an unlikely team of government, business, labor, education, and community leaders joined
together to convince the company to stay and invest over a billion dollars instead. The “Keep GM”
campaign’s wild success showed how a collaborative approach to solving complex problems could turn a
crisis into a mutually beneficial opportunity for an entire region. 

Written by Lansing’s mayor at the time, David Hollister, and based on the documentary feature, Second Shift
tells the inside story of the campaign and details how you can implement the “Second Shift model” to bring
competing community, business, and policy leader interests together to achieve a common goal. Hollister
provides you with takeaways, metrics, and lessons, along with guidelines and a blueprint for implementation,
from this successful model, and looks at case studies of other industries and regions that have used similar
approaches to keep businesses running and communities vibrant.
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From reader reviews:

Colleen Key:

Here thing why this specific Second Shift: The Inside Story of the Keep GM Movement are different and
dependable to be yours. First of all studying a book is good however it depends in the content of computer
which is the content is as delightful as food or not. Second Shift: The Inside Story of the Keep GM
Movement giving you information deeper as different ways, you can find any guide out there but there is no
book that similar with Second Shift: The Inside Story of the Keep GM Movement. It gives you thrill reading
through journey, its open up your own eyes about the thing this happened in the world which is probably can
be happened around you. It is easy to bring everywhere like in recreation area, café, or even in your means
home by train. For anyone who is having difficulties in bringing the published book maybe the form of
Second Shift: The Inside Story of the Keep GM Movement in e-book can be your alternate.

Lorraine Edler:

Reading a book can be one of a lot of task that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a book will give you a lot of new facts.
When you read a book you will get new information due to the fact book is one of several ways to share the
information or perhaps their idea. Second, studying a book will make anyone more imaginative. When you
looking at a book especially fictional book the author will bring that you imagine the story how the personas
do it anything. Third, it is possible to share your knowledge to other individuals. When you read this Second
Shift: The Inside Story of the Keep GM Movement, you may tells your family, friends along with soon about
yours e-book. Your knowledge can inspire average, make them reading a book.

Sandy Reid:

People live in this new moment of lifestyle always attempt to and must have the free time or they will get lot
of stress from both day to day life and work. So , whenever we ask do people have extra time, we will say
absolutely yes. People is human not just a robot. Then we request again, what kind of activity are you
experiencing when the spare time coming to you of course your answer can unlimited right. Then do you try
this one, reading textbooks. It can be your alternative inside spending your spare time, typically the book you
have read is definitely Second Shift: The Inside Story of the Keep GM Movement.

Mary Bolinger:

That guide can make you to feel relax. This kind of book Second Shift: The Inside Story of the Keep GM
Movement was colorful and of course has pictures on the website. As we know that book Second Shift: The
Inside Story of the Keep GM Movement has many kinds or type. Start from kids until teens. For example
Naruto or Investigator Conan you can read and think that you are the character on there. Therefore not at all
of book are make you bored, any it makes you feel happy, fun and loosen up. Try to choose the best book to
suit your needs and try to like reading in which.
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