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Transformation and change are not the same. Innovations like TQM, reengineering, the learning
organization, and benchmarking are certainly changes, but they require the fundamental revisions that can
only be found in true organizational transformations--that is, in leadership style and organizational culture.
Dr. Alkhafaji makes clear that change must be planned and have a clear purpose, and that managers must
develop the special skills that are needed to prepare their organizations for change. His book presents a
framework to assess corporate performance and thus to enhance long-term competitive advantage. It takes
another look at the buzzwords and trends in light of the organizational transformation concept. Real world
examples support theoretical research into strategic developments in global environments, laying out the
essential components of transformation and the massive administrative changes required to implement it.
The result is an important presentation of a crucial topic and an essential management-oriented guide.

Among the several themes that Dr. Alkhafaji discusses are the current challenges to any business created by
global competition, changing technology, environmental demands, and demographic shifts. He points out
that organizations must continually improve the quality of their products and services, and that to do so,
often requires massive change--transformations in the organization itself. He shows that these are not one-
time events but ongoing revisions that require constant strategic management. To illustrate his argument he
covers TQM, reengineering and other innovations and approaches, and shows clearly how they all require a
deep, pervasive commitment to true organizational alteration. Dr. Alkhafaji examines leadership style,
organizational culture, and specific topics such as building effective teams, the technical and personal
competencies that need to be identified before teams can be selected, and the implication of restructuring for
corporate performance. Also examined in the new light of organizational transformation are mergers and
acquisitions, corporate governance, and the effect that globalization is having on today's organizations.
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From reader reviews:

Lucille Renner:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a guide. Beside you can solve your short lived problem; you can
add your knowledge by the book entitled Corporate Transformation and Restructuring: A Strategic
Approach. Try to stumble through book Corporate Transformation and Restructuring: A Strategic Approach
as your pal. It means that it can being your friend when you experience alone and beside that of course make
you smarter than before. Yeah, it is very fortuned in your case. The book makes you a lot more confidence
because you can know everything by the book. So , let me make new experience along with knowledge with
this book.

David Hyman:

The book Corporate Transformation and Restructuring: A Strategic Approach can give more knowledge and
also the precise product information about everything you want. So why must we leave a very important
thing like a book Corporate Transformation and Restructuring: A Strategic Approach? Some of you have a
different opinion about e-book. But one aim this book can give many details for us. It is absolutely proper.
Right now, try to closer with the book. Knowledge or details that you take for that, you may give for each
other; it is possible to share all of these. Book Corporate Transformation and Restructuring: A Strategic
Approach has simple shape nevertheless, you know: it has great and massive function for you. You can seem
the enormous world by open up and read a reserve. So it is very wonderful.

Brenda Blackmer:

The book untitled Corporate Transformation and Restructuring: A Strategic Approach contain a lot of
information on the item. The writer explains the woman idea with easy technique. The language is very clear
to see all the people, so do not really worry, you can easy to read the idea. The book was written by famous
author. The author brings you in the new age of literary works. It is possible to read this book because you
can read on your smart phone, or product, so you can read the book with anywhere and anytime. If you want
to buy the e-book, you can open their official web-site and order it. Have a nice go through.

Kellie Smith:

With this era which is the greater individual or who has ability in doing something more are more treasured
than other. Do you want to become certainly one of it? It is just simple approach to have that. What you must
do is just spending your time not much but quite enough to experience a look at some books. One of the
books in the top record in your reading list is definitely Corporate Transformation and Restructuring: A
Strategic Approach. This book that is qualified as The Hungry Slopes can get you closer in growing to be
precious person. By looking right up and review this guide you can get many advantages.
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