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Allcorn and Diamond argue that the workplace has become ever more threatening to employees, and that
they respond by creating psychological defenses that make the workplace ever more dysfunctional. To keep
organizations competitive and sustain the value of their stock, management demands constant improvements
in their employees' performance, but often the result is just the opposite of what management wants. Allcorn
and Diamond explore this process in depth, and introduce a comprehensive and internally consistent,
psychologically informed model of human development and behavior, one that explains for the first time the
nature of the psychologically defensive workplace. In doing so, they challenge readers to think
systematically about the psychological side of the workplace and to understand the importance of dealing
effectively with employee defensiveness. The result is an authoritative study with valuable lessons and
immediate benefits for corporate executives, and for scholars and researchers in organizational behavor in
the academic community.

Allcorn and Diamond's model is applicable to understanding five aspects of the workplace: first, how
individuals respond to its stresses and anxieties; second, the psychologically defensive nature of
interpersonal relationships at work; third, what the psychologically defensive group processes are; fourth, the
dynamics of psychological defenses; and fifth, how the model is used to understand the connection of all
organizations to the larger society in which they are imbedded. The authors' goal is to help management
understand what actually is going on in today's workplace, the consequence of downsizing and other cost-
reduction initiatives, and how important it is for management for relieve the problems they cause.
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From reader reviews:

Christina Rogers:

Why? Because this Managing People During Stressful Times: The Psychologically Defensive Workplace is
an unordinary book that the inside of the reserve waiting for you to snap that but latter it will distress you
with the secret the idea inside. Reading this book adjacent to it was fantastic author who also write the book
in such awesome way makes the content within easier to understand, entertaining approach but still convey
the meaning completely. So , it is good for you for not hesitating having this ever again or you going to
regret it. This book will give you a lot of benefits than the other book include such as help improving your
expertise and your critical thinking means. So , still want to hold up having that book? If I have been you I
will go to the book store hurriedly.

Lydia Sanders:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book
compared to can satisfy your short time to read it because pretty much everything time you only find e-book
that need more time to be examine. Managing People During Stressful Times: The Psychologically
Defensive Workplace can be your answer mainly because it can be read by you who have those short time
problems.

Ernest Bryan:

The book untitled Managing People During Stressful Times: The Psychologically Defensive Workplace
contain a lot of information on that. The writer explains your ex idea with easy means. The language is very
simple to implement all the people, so do certainly not worry, you can easy to read the item. The book was
compiled by famous author. The author provides you in the new period of literary works. It is possible to
read this book because you can continue reading your smart phone, or device, so you can read the book with
anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-
site and also order it. Have a nice go through.

Brenda Anderson:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many problem for the book? But just about any people feel that they enjoy intended for
reading. Some people likes examining, not only science book but also novel and Managing People During
Stressful Times: The Psychologically Defensive Workplace as well as others sources were given knowledge
for you. After you know how the truly amazing a book, you feel want to read more and more. Science
publication was created for teacher or perhaps students especially. Those books are helping them to include
their knowledge. In other case, beside science reserve, any other book likes Managing People During
Stressful Times: The Psychologically Defensive Workplace to make your spare time more colorful. Many



types of book like this one.
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