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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. The Second Edition of Michel Thiryâ€™s Program Management
builds on the bestselling title first published in 2010. The heavily revised text reflects the latest program
management guides and international standards and includes: a new section on agile management in
programs; the authorâ€™s own program management maturity measure; a new section on change
management, which is now integral to many programs. Michel has also reviewed and revised the program
lifecycle to align with the more unified view of program management that has emerged since the book was
first published. The result is an essential guide to program management that incorporates a robust theoretical
framework, complemented by examples and advice from one of the worldâ€™s leading practitioners.
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From reader reviews:

Eunice Buckley:

Typically the book Program Management (Fundamentals of Project Management) has a lot details on it. So
when you read this book you can get a lot of advantage. The book was authored by the very famous author.
Mcdougal makes some research before write this book. This specific book very easy to read you can obtain
the point easily after reading this book.

Sophia Myers:

Why? Because this Program Management (Fundamentals of Project Management) is an unordinary book that
the inside of the book waiting for you to snap it but latter it will surprise you with the secret that inside.
Reading this book beside it was fantastic author who all write the book in such amazing way makes the
content interior easier to understand, entertaining approach but still convey the meaning completely. So , it is
good for you because of not hesitating having this any more or you going to regret it. This phenomenal book
will give you a lot of benefits than the other book possess such as help improving your ability and your
critical thinking means. So , still want to hold up having that book? If I were being you I will go to the book
store hurriedly.

Jesse Ward:

Don't be worry in case you are afraid that this book may filled the space in your house, you could have it in
e-book way, more simple and reachable. This kind of Program Management (Fundamentals of Project
Management) can give you a lot of buddies because by you considering this one book you have issue that
they don't and make anyone more like an interesting person. That book can be one of a step for you to get
success. This e-book offer you information that probably your friend doesn't recognize, by knowing more
than some other make you to be great individuals. So , why hesitate? Let's have Program Management
(Fundamentals of Project Management).

Marcie Johnson:

What is your hobby? Have you heard that question when you got learners? We believe that that problem was
given by teacher with their students. Many kinds of hobby, Every person has different hobby. And you also
know that little person such as reading or as reading become their hobby. You should know that reading is
very important in addition to book as to be the factor. Book is important thing to provide you knowledge,
except your teacher or lecturer. You find good news or update concerning something by book. Amount types
of books that can you choose to adopt be your object. One of them are these claims Program Management
(Fundamentals of Project Management).
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