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The Ingtitute of Medicine, Centers for Medicare and Medicaid, The Joint Commission, and other regulatory
and accrediting bodies all agree that hospitals must be transformed into places where each patient receives
quality care, every single time. In other words, zero defects. Helping to ensure quality at every level, high-
reliability methods offer healthcare |eaders the tool s they need to achieve this noble goal.

L eading High-Reliability Organizationsin Healthcar e details the attributes and practices that help high-
reliability organizations (HROs) excd in the service they provide to their customers. Explaining what it takes
to achieve high reliability in healthcare settings, it defines reliability as much more than just being safe, it
describes how to measure reliability and paves the way to higher reliability.

The book presents proven tools, concepts, and skills that leading healthcare organizations are using to
improve safety and quality, including mistake proofing, Lean Six Sigma, and reliability engineering.

It details the roles and responsibilities of the two key organizational components involved in achieving high
reliability: leadership and the reliability "engineers' who apply reliability methods both technically and
socially throughout the healthcare value stream.

Rick Morrow, executivein HROs and now System Director of Quality, Safety, and Process |mprovement at
CHRISTUS Health, one of the largest non-profit healthcare systems, identifies the necessary infrastructure,
methods, and analytics required to achieve and sustain higher reliability. He aso suggests applications of
high reliability concepts that have proven to work well in healthcare settings.

The book includes numerous case studies that illustrate success stories of healthcare organizations achieving

higher reliability, some achieving zero defects for years. It also contains case studies that examine examples
of failures, so you can avoid making the same mistakes.
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From reader reviews:
Jack Alexandre:

Within other case, little persons like to read book L eading High-Reliability Organizations in Healthcare. Y ou
can choose the best book if you love reading a book. Provided that we know about how isimportant a book
Leading High-Reliability Organizations in Healthcare. Y ou can add expertise and of course you can around
the world by abook. Absolutely right, due to the fact from book you can realize everything! From your
country right up until foreign or abroad you can be known. About simple thing until wonderful thing you
could know that. In this era, we can easily open a book or perhaps searching by internet gadget. It iscalled e-
book. Y ou can use it when you feel uninterested to go to the library. Let's study.

Katie Cardid:

As peoplewho livein typically the modest era should be revise about what going on or details even
knowledge to make these people keep up with the erawhich is always change and advance. Some of you
maybe may update themselves by examining books. It is agood choice to suit your needs but the problems
coming to you actually is you don't know which you should start with. This Leading High-Reliability
Organizationsin Healthcare is our recommendation so you keep up with the world. Why, because book
serves what you want and need in this era.

Mary Banks:

People livein this new time of lifestyle aways attempt to and must have the extratime or they will get lot of
stress from both day to day life and work. So , when we ask do people have free time, we will say absolutely
indeed. People is human not only arobot. Then we question again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will probably unlimited right. Then ever try
this one, reading guides. It can be your alternative within spending your spare time, the particular book you
have read is actually Leading High-Reliability Organizationsin Healthcare.

Michad Grammer:

With this erawhich is the greater man or who has ability in doing something more are more important than
other. Do you want to become one among it? It is just simple method to have that. What you haveto do is
just spending your time very little but quite enough to get alook at some books. One of the booksin the top
listing in your reading list is usually Leading High-Reliability Organizationsin Healthcare. This book and
that is qualified as The Hungry Inclines can get you closer in turning out to be precious person. By looking
upward and review this book you can get many advantages.
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