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Praisefor The | KEA Edge

“A very good book from atalented business leader [that links] values, culture, and the achievement of
business and social objectives together. | have read it now three times and learned something from every

passage.”
—Michael Spence, recipient of the Nobel Memorial Prize in Economic Sciences, 2001

“With Anders Dahlvig's recommendations, we could solve many of the world' s problems by persuading the
big multinational s to change their Memorandum and Articles of Association. Big business working in the
interests of humanity would be a powerful tool.”

—Gordon Roddick, cofounder of The Body Shop

“The IKEA Edgeisafascinating case study of an entrepreneurial company’s growth to maturity. Anders
Dahlvig isincisive and surprisingly straightforward in sharing the IKEA story. As afourth-generation family
business owner, | recognize the inherent paradox of building a‘good,” value-driven company and managing
for profit. Anders Dahlvig proves it can be done.”

—Antonia Axson Johnson, Chair person, Axel Johnson AB

About the Book:

With Anders Dahlvig at the helm from 1999 to 2009, the furniture giant IKEA averaged 11 percent yearly
sales growth and annual operating profitsin excess of 10 percent. The company hired more than 70,000 new
employees and opened new stores around the world—all while maintaining its reputation as one of the
world’s best corporate citizens.

In The IKEA Edge, Dahlvig tells the story of how IKEA matured from an entrepreneurial startup to aleader
in the furniture industry. He recounts his 26-year career at the company and what he learned along the way.
In hisrise from store manager to president, Dahlvig developed the unique vision he relied upon to lead IKEA
through good times and bad—by combining traditional business goals like profit and growth with the
progressive interests of social responsibility and environmental stewardship. Dahlvig proves that these
objectives, which are usually viewed as polar opposites, can actually work wonders together.

The IKEA Edge serves as an expansive case study for “doing good business while being a good business.”
Dahlvig clearly lays out the cornerstones that support IKEA: avision of socia responsibility; market
leadership with a balanced global portfolio; differentiation through control of the value chain; and building
for the long term—four principles that can be applied in any business, in any industry. social and business
agenda—and it continues to grow, even during the worst global recession in history. In atime when the
public’s trust of business has hit bottom, such an approach to business is more critical than ever.

A combination of personal memoir, call to action, and strategic vision, The IKEA Edge provides the
inspiration and information you need to devel op a socia -good/good-business agenda for your own company.



Public trust, brand recognition, customer loyalty, and a world-class reputation will soon follow.
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From reader reviews:
Tara Carlson:

As people who live in the modest era should be revise about what going on or information even knowledge
to make all of them keep up with the erawhich can be always change and advance. Some of you maybe will
certainly update themselves by reading through books. It is agood choice to suit your needs but the problems
coming to anyoneis you don't know what one you should start with. This The IKEA Edge: Building Global
Growth and Sacial Good at the World's Most 1conic Home Store is our recommendation to help you keep up
with the world. Why, as this book serves what you want and wish in this era.

Grady Meraz:

Y our reading 6th sense will not betray you, why because this The IKEA Edge: Building Global Growth and
Social Good at the World's Most 1conic Home Store publication written by well-known writer whose to say
well how to make book that may be understand by anyone who else read the book. Written inside good
manner for you, leaking every ideas and composing skill only for eliminate your current hunger then you still
question The IKEA Edge: Building Globa Growth and Social Good at the World's Most |conic Home Store
as good book not ssmply by the cover but also from the content. Thisis one book that can break don't
ascertain book by its handle, so do you still needing yet another sixth sense to pick this kind of!? Oh come on
your studying sixth sense already said so why you have to listening to a different sixth sense.

Jennifer Mitchdll:

Isit an individual who having spare time and then spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This The IKEA Edge: Building
Global Growth and Social Good at the World's Most |conic Home Store can be the answer, oh how comes?
A fresh book you know. Y ou are consequently out of date, spending your time by reading in this completely
new erais common not a nerd activity. So what these guides have than the others?

Cleta Blackwell:

Asauniversity student exactly feel bored for you to reading. If their teacher asked them to go to the library
or make summary for some guide, they are complained. Just small students that has reading's soul or real
their interest. They just do what the educator want, like asked to go to the library. They go to there but
nothing reading seriously. Any students feel that reading is not important, boring and can't see colorful
images on there. Yeah, it is being complicated. Book is very important to suit your needs. As we know that
on this period of time, many ways to get whatever you want. Likewise word says, ways to reach Chinese's
country. Therefore this The IKEA Edge: Building Global Growth and Social Good at the World's Most
Iconic Home Store can make you experience more interested to read.
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