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You've joined an Agile Team - congratulations! Now what? Many organizations making the transition to
Agile assume that Team Members can simply learn all about Agile from others: the ScrumMaster (if you're
using Scrum), other Team Members, through osmosis, or some other undefined means. The truth is, Agile
frameworks like Scrum or eXtreme Programming (XP) are quite simple in the abstract, consisting of just a
handful of roles, meetings, and artifacts. In practice, however, Agile is exceedingly difficult. And while there
are plenty of training opportunities available for ScrumMasters and Product Owners, very little attention
trickles down to the true engine of any organization using or moving to Agile: the Agile Team Members.

One purpose of this handbook is to address that glaring omission. As a companion to Agile Team Training,
this handbook is a, well, handy resource providing guidance, practical exercises, and room for recording
marginal notes and other thoughts. Detached from formal training, this handbook is designed to provide as
much practical help as possible to Agile Team Members, both the freshly minted and the grizzled veterans of
many product development cycles.

Another purpose of this handbook is to serve as a guide to organizational agility. Yes, the Agile framework
you adopt whether Scrum or otherwise is important - but the framework itself is not the point. Using Scrum
or another Agile framework puts an organization and its Teams in a great position to advance toward agility.
However, practicing Scrum by rote, even if the organization and all Teams follow the rules of Scrum to the
letter, in no way guarantees a successful Agile transformation. So yes, learn Scrum or XP or whatever Agile
framework you choose to implement. Practice it until it becomes muscle memory. But then apply Agile
values and principles to move beyond the framework and its practices and into agility. Put another way, the
practices are the road, not the destination.
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From reader reviews:

Jackie Lafond:

This The Agile Team Handbook book is not ordinary book, you have after that it the world is in your hands.
The benefit you receive by reading this book is definitely information inside this e-book incredible fresh, you
will get information which is getting deeper an individual read a lot of information you will get. This specific
The Agile Team Handbook without we realize teach the one who looking at it become critical in thinking
and analyzing. Don't always be worry The Agile Team Handbook can bring once you are and not make your
bag space or bookshelves' become full because you can have it inside your lovely laptop even cell phone.
This The Agile Team Handbook having excellent arrangement in word and also layout, so you will not sense
uninterested in reading.

Valerie Bell:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your time to upgrading your mind
talent or thinking skill even analytical thinking? Then you have problem with the book than can satisfy your
small amount of time to read it because pretty much everything time you only find e-book that need more
time to be examine. The Agile Team Handbook can be your answer given it can be read by a person who
have those short time problems.

Tom Tucker:

The book untitled The Agile Team Handbook contain a lot of information on that. The writer explains her
idea with easy means. The language is very straightforward all the people, so do certainly not worry, you can
easy to read this. The book was published by famous author. The author brings you in the new era of literary
works. You can easily read this book because you can please read on your smart phone, or program, so you
can read the book in anywhere and anytime. In a situation you wish to purchase the e-book, you can
available their official web-site and also order it. Have a nice study.

Cynthia Harvell:

E-book is one of source of information. We can add our information from it. Not only for students but
additionally native or citizen will need book to know the update information of year for you to year. As we
know those textbooks have many advantages. Beside most of us add our knowledge, can also bring us to
around the world. From the book The Agile Team Handbook we can have more advantage. Don't you to
definitely be creative people? To become creative person must like to read a book. Only choose the best
book that suitable with your aim. Don't be doubt to change your life at this book The Agile Team Handbook.
You can more appealing than now.
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