Google Drive

It's Not About the Coffee: Leadership Principles
from aLifeat Starbucks

Howard Behar

Download now

Click hereif your download doesn"t start automatically


http://zonebook.me/go/read.php?id=1591841925
http://zonebook.me/go/read.php?id=1591841925
http://zonebook.me/go/read.php?id=1591841925

It's Not About the Coffee: Leadership Principles from a Life
at Starbucks

Howard Behar

It'sNot About the Coffee: Leadership Principlesfrom aLifeat Starbucks Howard Behar

“At Starbucks, the coffee has to be excellent, from the sourcing and growing to the roasting and brewing.
The vision has to be inspiring and meaningful. Our finances have to be in order. But without people, we have
nothing. With people, we have something even bigger than coffee.”

During his many years as a senior executive at Starbucks, Howard Behar hel ped establish the Starbucks
culture, which stresses the importance of people over profits. He coached hundreds of |eaders at every level
and helped the company grow into aworld- renowned brand. Now he reveals the ten principles that guided
his leadership—and not one of them is about coffee.

Behar starts with the ideathat if you regard employees and customers as human beings, everything else will
take care of itsalf. If you think of your staff as people (not labor costs) they will achieve results beyond what
isthought possible. And if you think of your customers as people you serve (not sources of revenue) you'll
make a deep connection with them, and they’ [l come back over and over.

This approach has been integral to Starbucks from the start, and remains so today. Behar shares inside stories
of turning points in the company’s history as it fought to hang on to this culture while growing exponentially.
He discusses the importance of building trust, facing challenges, daring to dream, and other key principles,
such as:

* Know Who You Are: Wear One Hat
When organizations are clear about their values, purpose, and goals, they find the energy and passion to do
great things.

* Think Independently: The Person Who Swveeps the Floor Should Choose the Broom
We need to get rid of rules—real and imagined—and encourage the independent thinking of others and
ourselves.

* Be Accountable: Only the Truth Sounds Like the Truth
No secrets, no lies of omission, no hedging and dodging. Take responsibility and say what needs to be said,
with care and respect.

» Take Action: Think Like a Person of Action and Act Like a Person of Thought
Find the sweet spot of passion, purpose, and persistence. “It's all about the people” isn't anidea, it'san
action. Feel, do, think. Find the balance, but act.

Behar believes that as work becomes less hierarchical and as the world economy becomes more and more

about relationships and connecting, the principles of personal |eadership are more important than ever. This
book will show you the way.
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From reader reviews:
John Ashton:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be ainformation or any news even a huge concern. What people must be
consider when those information which isinside former life are hard to be find than now's taking seriously
which one would work to believe or which one the actual resource are convinced. If you receive the unstable
resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen in you if you take It's Not About the Coffee: Leadership Principlesfrom aLife
at Starbucks as the daily resource information.

Kenneth Roberts:

Spent afree a chance to be fun activity to try and do! A lot of people spent their down time with their family,
or their particular friends. Usually they undertaking activity like watching television, gonna beach, or picnic
from the park. They actually doing ditto every week. Do you feel it? Will you something different to fill your
current free time/ holiday? Could possibly be reading a book can be option to fill your totally free time/
holiday. The first thing that you'll ask may be what kinds of guide that you should read. If you want to try
look for book, may be the e-book untitled It's Not About the Coffee: Leadership Principles from aLife at
Starbucks can be fine book to read. May be it could be best activity to you.

Rodney Wilson:

Y ou could spend your free time to read this book this book. This It's Not About the Coffee: Leadership
Principles from a Life at Starbucks is simple bringing you can read it in the playground, in the beach, trainin
addition to soon. If you did not have much space to bring typically the printed book, you can buy the actual
e-book. It is make you much easier to read it. Y ou can save typically the book in your smart phone. And so
there are alot of benefits that you will get when one buys this book.

Katrina Scofield:

That reserve can make you to feel relax. This specific book It's Not About the Coffee: Leadership Principles
from aLife at Starbucks was colorful and of course has pictures on there. As we know that book It's Not
About the Coffee: Leadership Principlesfrom aLife at Starbucks has many kinds or type. Start from kids
until young adults. For example Naruto or Investigator Conan you can read and feel that you are the
character on there. Therefore not at all of book tend to be make you bored, any it offers you feel happy, fun
and unwind. Try to choose the best book to suit your needs and try to like reading that will.
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