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Creative companies are distinguished by their ability to adapt and thrive in a dynamic, changing economy.
Their products and services stand out in the market, and these companies’ ability to be agile and innovative
is key to their success.

Creative, Efficient, and Effective Project Management supplies an in-depth discussion of creativity and
its relationship to project management. Specifically, it explains how the tools and techniques of creativity
can be used to enhance the five processes executed during a project: defining, planning, executing,
monitoring and controlling, and closing.

Establishing the groundwork for encouraging and sustaining creativity in your projects, the book details the
benefits of integrating creativity in projects. It discusses common, and not so common, tools and techniques
for developing project management deliverables and identifies the challenges that can arise when using
creativity in a project. It also details ten little-known facts that can help you overcome the obstacles that
often prevent organizations from tapping into the power of creativity in their projects.

Each chapter includes a checklist and a case study on the application of the concepts presented. The book
also indicates, where applicable, how the topics of discussion relate to the Project Management Institute's
(PMI®) Project Management Body of Knowledge (PMBOK®).

Creativity resides in everyone, but for the most part remains untapped. In this book, you will find thoughts,
tools, and techniques that will enable you to tap into your team’s creative energy and direct it towards
achieving your project goals and objectives.
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From reader reviews:

Roger Lindsey:

As people who live in the particular modest era should be up-date about what going on or facts even
knowledge to make these individuals keep up with the era that is always change and advance. Some of you
maybe may update themselves by reading through books. It is a good choice for you personally but the
problems coming to an individual is you don't know what type you should start with. This Creative,
Efficient, and Effective Project Management is our recommendation to make you keep up with the world.
Why, since this book serves what you want and need in this era.

Richard Freed:

Nowadays reading books become more than want or need but also become a life style. This reading practice
give you lot of advantages. The huge benefits you got of course the knowledge your information inside the
book in which improve your knowledge and information. The information you get based on what kind of e-
book you read, if you want send more knowledge just go with knowledge books but if you want sense happy
read one using theme for entertaining like comic or novel. The actual Creative, Efficient, and Effective
Project Management is kind of guide which is giving the reader unstable experience.

Scott Schiller:

Reading a guide can be one of a lot of action that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
details. When you read a reserve you will get new information mainly because book is one of many ways to
share the information or maybe their idea. Second, reading through a book will make a person more
imaginative. When you examining a book especially fictional book the author will bring you to definitely
imagine the story how the character types do it anything. Third, it is possible to share your knowledge to
some others. When you read this Creative, Efficient, and Effective Project Management, you could tells your
family, friends and soon about yours guide. Your knowledge can inspire different ones, make them reading a
guide.

Brianna Bell:

Reading a reserve tends to be new life style on this era globalization. With reading through you can get a lot
of information that could give you benefit in your life. Together with book everyone in this world can easily
share their idea. Books can also inspire a lot of people. A great deal of author can inspire their very own
reader with their story or their experience. Not only situation that share in the ebooks. But also they write
about advantage about something that you need example of this. How to get the good score toefl, or how to
teach your children, there are many kinds of book which exist now. The authors these days always try to
improve their talent in writing, they also doing some exploration before they write with their book. One of
them is this Creative, Efficient, and Effective Project Management.
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