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Cracking the Sales Management Code is a groundbreaking book for sales managers and executives who
want greater control over sales performance. Based on new research into how world-class sales forces
measure and manage their sellers, it provides a best practice approach to identify and implement the critical
activities and metrics that drive business results. It is not a book on organizational leadership, nor is it a book
on interpersonal coaching.  It is a book on how to effectively manage a sales force.

Neil Rackham (bestselling author of SPIN Selling) states in his foreword, "There's an acute shortage of good
books on the specifics of sales management.  Cracking the Sales Management Code is about the practical
specifics of sales management in the new era, and it fills a void."

This book is effectively an operating manual for the sales force. It identifies the 5 fundamental sales
processes that can be managed to create desired business outcomes, and it helps readers choose which of the
processes are needed to achieve their own strategic objectives. It also provides examples of actual tools and
frameworks for sales managers to use, and it gives straight-forward advice on how to change sales force
behaviors while avoiding common pitfalls. This book will further help sales forces maximize the usefulness
of CRM by defining 3 distinct levels of sales metrics - those you can directly manage, those you can
influence, and those that you can only hope to change.

Cracking the Sales Management Code is written in an engaging and narrative way that brings to life the
extensive research and practical insights contained within its pages. It is a must-read for anyone in sales
management or sales operations who wants to clarify the task of sales management and put in place the
strategies, processes, tools, and metrics to proactively manage sales performance.
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From reader reviews:

Kathleen Knight:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of the crowded place and notice
simply by surrounding. One thing that sometimes many people have underestimated this for a while is
reading. Sure, by reading a guide your ability to survive enhance then having chance to stay than other is
high. For you personally who want to start reading some sort of book, we give you that Cracking the Sales
Management Code: The Secrets to Measuring and Managing Sales Performance book as beginner and daily
reading publication. Why, because this book is greater than just a book.

Bill Dildy:

Nowadays reading books are more than want or need but also be a life style. This reading behavior give you
lot of advantages. The benefits you got of course the knowledge the rest of the information inside the book
that will improve your knowledge and information. The info you get based on what kind of e-book you read,
if you want attract knowledge just go with education books but if you want really feel happy read one using
theme for entertaining for instance comic or novel. The actual Cracking the Sales Management Code: The
Secrets to Measuring and Managing Sales Performance is kind of publication which is giving the reader
capricious experience.

Nancy Leto:

Do you have something that that suits you such as book? The publication lovers usually prefer to choose
book like comic, limited story and the biggest you are novel. Now, why not striving Cracking the Sales
Management Code: The Secrets to Measuring and Managing Sales Performance that give your pleasure
preference will be satisfied by simply reading this book. Reading routine all over the world can be said as the
means for people to know world better then how they react towards the world. It can't be said constantly that
reading routine only for the geeky person but for all of you who wants to become success person. So , for all
you who want to start looking at as your good habit, you could pick Cracking the Sales Management Code:
The Secrets to Measuring and Managing Sales Performance become your own starter.

Tammy Carver:

As we know that book is vital thing to add our expertise for everything. By a publication we can know
everything we want. A book is a list of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This book Cracking the Sales Management Code: The Secrets to Measuring and Managing
Sales Performance was filled about science. Spend your free time to add your knowledge about your
technology competence. Some people has several feel when they reading the book. If you know how big
benefit from a book, you can truly feel enjoy to read a reserve. In the modern era like right now, many ways
to get book that you just wanted.
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