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Discover how to coach your team to become more Agile. Agile Coaching de-mystifies agile practices--it's a
practical guide to creating strong agile teams. Packed with useful tips from practicing agile coaches Rachel
Davies and Liz Sedley, this book gives you coaching tools that you can apply whether you are a project
manager, a technical lead, or working in a software team.

To lead change, you need to expand your toolkit, and this book gives you the tools you need to make the
transition from agile practitioner to agile coach.

Agile Coaching is all about working with people to create great agile teams. You'll learn how to build a team
that produces great software and has fun doing it. In the process, you'll grow a team that's self-sufficient and
skillful.

This book provides you with deeper knowledge of how agile practices work and how to inspire your team to
improve. Discover how to coach your team through the agile lifecycle, from planning to writing software.
Learn the secrets of running effective agile meetings and how to get your team following a consistent
approach to creating software. You'll find chapters dedicated to introducing Test-Driven Development,
designing Retrospectives, and making progress visible.

Find out what works and what to avoid when introducing agile practices to your team. Throughout the book
the authors share their personal coaching stories from experience with real teams, giving you insights into
what works and what to avoid. Each chapter also covers hurdles that you and your team may face and what
to do to clear them.
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From reader reviews:

Evan Hinson:

What do you regarding book? It is not important with you? Or just adding material if you want something to
explain what you problem? How about your time? Or are you busy individual? If you don't have spare time
to complete others business, it is make you feel bored faster. And you have extra time? What did you do?
Everybody has many questions above. The doctor has to answer that question simply because just their can
do which. It said that about book. Book is familiar in each person. Yes, it is proper. Because start from on
jardín de infancia until university need that Agile Coaching to read.

Jeannine Lawson:

Here thing why this specific Agile Coaching are different and dependable to be yours. First of all examining
a book is good nevertheless it depends in the content of the usb ports which is the content is as delightful as
food or not. Agile Coaching giving you information deeper and different ways, you can find any guide out
there but there is no publication that similar with Agile Coaching. It gives you thrill examining journey, its
open up your own personal eyes about the thing that happened in the world which is might be can be
happened around you. It is possible to bring everywhere like in playground, café, or even in your way home
by train. Should you be having difficulties in bringing the paper book maybe the form of Agile Coaching in
e-book can be your alternative.

Deanne Mohammed:

Many people spending their moment by playing outside together with friends, fun activity together with
family or just watching TV 24 hours a day. You can have new activity to invest your whole day by reading a
book. Ugh, you think reading a book can definitely hard because you have to use the book everywhere? It ok
you can have the e-book, taking everywhere you want in your Mobile phone. Like Agile Coaching which is
getting the e-book version. So , try out this book? Let's find.

Gary Lund:

You will get this Agile Coaching by look at the bookstore or Mall. Just simply viewing or reviewing it might
to be your solve challenge if you get difficulties for your knowledge. Kinds of this guide are various. Not
only simply by written or printed and also can you enjoy this book by e-book. In the modern era just like
now, you just looking by your mobile phone and searching what their problem. Right now, choose your
personal ways to get more information about your guide. It is most important to arrange yourself to make
your knowledge are still up-date. Let's try to choose correct ways for you.
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