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Creating Mixed Model Value Streamsis a hands-on primer for those seeking to implement lean in
complex environments. When faced with complex or unique situations, companies often disregard lean
principles and fall back on previous practices. In this book, Kevin Duggan describes the lean techniques that
can be used when faced with difficult situations such as high product mix, scheduling problems, shared
resources, and unstable customer demand. This book will give mangers the knowledge to guide their
companies through these tough obstacles and to attain positive bottom line results!

The author uses a step-by-step approach, illustrated through a case study based on actual experience, to go
beyond the basics of value stream mapping and show how to create future states in the real manufacturing
world of multiple products, varying cycle times, and changing demand. The book includes a CD-ROM
featuring useful spreadsheets for sorting products into families and cal culating equipment needs.

Comprehensive and down-to-earth, Creating Mixed M odel Value Streams provides the details and new
techniques for implementing lean in the complex environment that manufacturers face on their own shop
floors.

The Accompanying CD-ROM includes:

- Spreadsheet and tutorial for sorting products into families

- Spreadsheets for calculating equipment required and for determining the interval for EPEI (Every Part
Every Interval)

- Samples of visual method sheets for standard work

- Case study value stream maps and mapping icons
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From reader reviews:
Ronda Caesar:

This book untitled Creating Mixed Model Value Streams:. Practical Lean Techniques for Building to
Demand to be one of several books this best seller in this year, honestly, that is because when you read this
book you can get alot of benefit onto it. Y ou will easily to buy this specific book in the book store or you
can order it viaonline. The publisher in this book sells the e-book too. It makes you quicker to read this
book, because you can read this book in your Smartphone. So there is no reason for your requirements to
past this book from your list.

LucasFlorio:

The particular book Creating Mixed Model Value Streams: Practical Lean Techniques for Building to
Demand will bring that you the new experience of reading some sort of book. The author style to clarify the
ideais very unique. In the event you try to find new book to study, this book very suitable to you. The book
Creating Mixed Model Value Streams:. Practical Lean Techniques for Building to Demand is much
recommended to you to study. Y ou can also get the e-book from your official web site, so you can more
easily to read the book.

David Bostick:

Aswe know that book is significant thing to add our understanding for everything. By a publication we can
know everything we would like. A book is arange of written, printed, illustrated or maybe blank sheet.
Every year has been exactly added. This book Creating Mixed Model Value Streams: Practical Lean
Techniques for Building to Demand was filled concerning science. Spend your free time to add your
knowledge about your scientific research competence. Some people has distinct feel when they reading the
book. If you know how big good thing about a book, you can sense enjoy to read a book. In the modern era
like now, many ways to get book which you wanted.

Wayne Gaddis:

Asascholar exactly feel bored to reading. If their teacher asked them to go to the library or even make
summary for some book, they are complained. Just small students that has reading's internal or real their
interest. They just do what the professor want, like asked to the library. They go to generally there but
nothing reading seriously. Any students feel that looking at is not important, boring as well as can't see
colorful photographs on there. Yeah, it isfor being complicated. Book is very important to suit your needs.
Aswe know that on this era, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore, this Creating Mixed Model Value Streams: Practical Lean Techniques for
Building to Demand can make you really feel more interested to read.
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