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The first edition of this book won a Shingo Prize for Excellence in Manufacturing Research, and now,
following in the tradition of its bestselling predecessor, The Complete Lean Enterprise: Value Stream
Mapping for Office and Services, Second Edition details a robust step-by-step approach for implementing
Lean initiatives in the service industry and office environments.

A must-read for those looking to maximize the value they provide their customers, this new edition describes
how to better align value stream improvements to strategic needs. In addition, it engages the entire
organization in experimentation and connects a new management system with tiered visuals in support of
leader standard work.

This updated edition of a Shingo Prize Winner:

Features new critical steps in planning and preparing for VSM events●

Includes new content and examples from the service industry, including healthcare●

Provides a new examination of future state mapping●

Details methods for engaging an entire organization in continuous improvement by focusing on●

socialization
Discusses the use of experiments to "learn your way" to a future state●

Provides examples of tiered visual management and demonstrates the principles of a lean management●

system

Providing improved ways to involve your organization in transformation and to sustain your efforts, the book
expands beyond the "tools focus" to challenge your organization to think and act differently in order to
change the culture of your organization as you become more effective and efficient.

This book details proven methods for aligning the organization for transformation, creating future state
visions of improved effectiveness and efficiency, and engaging all levels of the organization in the
transformation. After reading it, you will be better prepared to transform your organization to one that not
only sustains improvement gains but is more adaptable to shifts in market and customer needs.
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From reader reviews:

Shawn Farr:

Reading can called thoughts hangout, why? Because while you are reading a book especially book entitled
The Complete Lean Enterprise: Value Stream Mapping for Office and Services, Second Edition your
thoughts will drift away trough every dimension, wandering in every single aspect that maybe unidentified
for but surely can be your mind friends. Imaging each and every word written in a e-book then become one
type conclusion and explanation that maybe you never get prior to. The The Complete Lean Enterprise:
Value Stream Mapping for Office and Services, Second Edition giving you one more experience more than
blown away your brain but also giving you useful details for your better life with this era. So now let us
explain to you the relaxing pattern at this point is your body and mind will probably be pleased when you are
finished examining it, like winning a game. Do you want to try this extraordinary shelling out spare time
activity?

Jessica Nakagawa:

Don't be worry should you be afraid that this book can filled the space in your house, you could have it in e-
book approach, more simple and reachable. This The Complete Lean Enterprise: Value Stream Mapping for
Office and Services, Second Edition can give you a lot of good friends because by you checking out this one
book you have thing that they don't and make an individual more like an interesting person. This specific
book can be one of one step for you to get success. This publication offer you information that probably your
friend doesn't recognize, by knowing more than different make you to be great individuals. So , why
hesitate? Let me have The Complete Lean Enterprise: Value Stream Mapping for Office and Services,
Second Edition.

Catherine Hershey:

You can find this The Complete Lean Enterprise: Value Stream Mapping for Office and Services, Second
Edition by browse the bookstore or Mall. Just viewing or reviewing it may to be your solve challenge if you
get difficulties for the knowledge. Kinds of this book are various. Not only by simply written or printed and
also can you enjoy this book by means of e-book. In the modern era including now, you just looking from
your mobile phone and searching what their problem. Right now, choose your ways to get more information
about your e-book. It is most important to arrange you to ultimately make your knowledge are still up-date.
Let's try to choose right ways for you.

Harold Karr:

What is your hobby? Have you heard in which question when you got college students? We believe that that
concern was given by teacher for their students. Many kinds of hobby, Every person has different hobby.
Therefore you know that little person just like reading or as reading become their hobby. You must know
that reading is very important in addition to book as to be the matter. Book is important thing to increase you



knowledge, except your own teacher or lecturer. You discover good news or update in relation to something
by book. Amount types of books that can you decide to try be your object. One of them is The Complete
Lean Enterprise: Value Stream Mapping for Office and Services, Second Edition.
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