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Leadersin al fields-business, medicine, law, government-make crucial decisions every day. The harsh truth
isthat they mismanage many of those choices, even though they have the right intentions. These blunders
take ahuge toll on leaders, their organizations, and the people they serve.
Why isit so hard to make sound decisions? We fall victim to simplified mental routines that prevent us from
coping with the complex realities inherent in important judgment calls. Y et these cognitive errors are
preventable. In Think Twice, Michael Mauboussin shows you how to recognize-and avoid-common mental
missteps, including:
-Misunderstanding cause-and-effect linkages
-Aggregating micro-level behavior to predict macro-level behavior
-Not considering enough alternative possibilities in making a decision
-Relying too much on experts
Sharing vivid stories from business and beyond, Mauboussin offers powerful rules for avoiding each error.
And he explains how to know when it'stime to think twice-to question your reasoning and adopt decision-
making strategies that are far more effective, even if they seem counterintuitive.
Master the art of thinking twice, and you'll start spotting dangerous mental errors-in your own decisions and

in those of others. Equipped with this awareness, you'll soon begin making sounder judgment calls that
benefit (rather than hurt) your organization.
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From reader reviews:
Micheal Moore:

This book untitled Think Twice: Harnessing the Power of Counterintuition to be one of several books that
best seller in this year, that's because when you read this reserve you can get alot of benefit on it. Y ou will
easily to buy this particular book in the book store or you can order it through online. The publisher with this
book sells the e-book too. It makes you quicker to read this book, as you can read this book in your Cell
phone. So there is no reason to you to past this publication from your list.

Keri Yokum:

The book with title Think Twice: Harnessing the Power of Counterintuition has alot of information that you
canlearnit. You can get alot of profit after read this book. That book exist new understanding the
information that exist in this publication represented the condition of the world today. That isimportant to
yo7u to know how the improvement of the world. This book will bring you in new era of the glowbal
growth. Y ou can read the e-book on your own smart phone, so you can read it anywhere you want.

Ronald Jackson:

This Think Twice: Harnessing the Power of Counterintuition is completely new way for you who has
curiosity to look for some information because it relief your hunger info. Getting deeper you on it getting
knowledge more you know or perhaps you who still having little digest in reading this Think Twice:
Harnessing the Power of Counterintuition can be the light food for yourself because the information inside
this specific book is easy to get by simply anyone. These books create itself in the form which can be
reachable by anyone, yep | mean in the e-book type. People who think that in reserve form make them feel
drowsy even dizzy this guide is the answer. So thereis no in reading a e-book especialy this one. Y ou can
find actually looking for. It should be here for anyone. So , don't miss this! Just read this e-book sort for your
better life and knowledge.

Angela Rodriguez:

Some people said that they feel bored stiff when they reading abook. They are directly felt the item when
they get a half elements of the book. Y ou can choose the book Think Twice: Harnessing the Power of
Counterintuition to make your own reading isinteresting. Y our own skill of reading skill is developing when
you similar to reading. Try to choose simple book to make you enjoy to see it and mingle the impression
about book and reading especialy. It isto be 1st opinion for you to like to wide open a book and go through
it. Beside that the publication Think Twice: Harnessing the Power of Counterintuition can to be your brand
new friend when you're truly feel alone and confuse using what must you're doing of this time.
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