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If the defining goal of modern-day business can be isolated to just one item, it would be the search for
competitive advantage. And, as everyone in business knows, it's a lot harder than it used to be. On the one
hand, competition is more intense than ever--technological innovation, consumer expectations, government
deregulation, all combine to create more opportunities for new competitors to change the basic rules of the
game. On the other hand, most of the old reliable sources of competitive advantage are drying up: the
hallowed strategies employed by GM, IBM, and AT&T to maintain their seemingly unassailable positions of
dominance in the 1960s and 70s are as obsolete as the calvary charge. So in this volatile, unstable
environment, where can competitive advantage be found?

As David Nadler and Michael Tushman show, the last remaining source of truly sustainable competitive
advantage lies in "organizational capabilities": the unique ways each organization structures its work and
motivates its people to achieve clearly articulated strategic objectives. For too long, too many managers have
thought about "organization" merely in terms of rearranging the boxes and lines on an organizational chart--
but as Competing by Design clearly illustrates, organizational strength is found far beyond one-dimensional
diagrams. Managers must, argue Nadler and Tushman, understand the concepts and learn the skills involved
in designing their organization to exploit their inherent strengths. All the reengineering, restructuring, and
downsizing in the world will merely destabilize a company if the change doesn't address the fundamental
patterns of performance--and if the change doesn't recognize the unique core competencies of that company.
In this landmark volume, the authors draw upon specific cases to illustrate the design process in practice as
they provide a set of powerful, yet simple tools, for using strategic organization design to gain competitive
advantage. They present a design process, explore key decisions managers face, and list the guiding
principles for incorporating the design function as a continuing and integral process in organizations that are
looking to the future.

In 1918, Henry Ford's Dearborn assembly plant was the model of the new assembly-line technology. Today,
the assembly plant is an aging relic, but, incredibly, the organizational architecture it spawned lives on in
steep hierarchies, centralized bureaucracies, and narrowly defined jobs. As companies are coming to realize
they can't compete successfully in the 21st century with organizations based on 19th century ideas,
Competing by Design shows clearly and persuasively why--and, most importantly how--to harness the power
of organizational architecture to unleash the competitive strengths embedded in each organization.
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From reader reviews:

Jared Smith:

Hey guys, do you wishes to finds a new book to learn? May be the book with the subject Competing by
Design: The Power of Organizational Architecture suitable to you? The actual book was written by
renowned writer in this era. The book untitled Competing by Design: The Power of Organizational
Architectureis the one of several books that everyone read now. This kind of book was inspired many men
and women in the world. When you read this e-book you will enter the new way of measuring that you ever
know ahead of. The author explained their plan in the simple way, therefore all of people can easily to know
the core of this publication. This book will give you a great deal of information about this world now. To
help you to see the represented of the world within this book.

Roderick Olin:

Reading a publication can be one of a lot of action that everyone in the world enjoys. Do you like reading
book thus. There are a lot of reasons why people like it. First reading a reserve will give you a lot of new
data. When you read a e-book you will get new information simply because book is one of several ways to
share the information or perhaps their idea. Second, examining a book will make you more imaginative.
When you reading a book especially hype book the author will bring someone to imagine the story how the
people do it anything. Third, you could share your knowledge to other people. When you read this
Competing by Design: The Power of Organizational Architecture, you are able to tells your family, friends
as well as soon about yours reserve. Your knowledge can inspire average, make them reading a reserve.

Mary Barnett:

The reserve with title Competing by Design: The Power of Organizational Architecture has lot of
information that you can understand it. You can get a lot of profit after read this book. This book exist new
knowledge the information that exist in this guide represented the condition of the world now. That is
important to yo7u to know how the improvement of the world. This book will bring you inside new era of
the the positive effect. You can read the e-book in your smart phone, so you can read it anywhere you want.

Susan Frame:

Do you have something that you want such as book? The book lovers usually prefer to pick book like comic,
short story and the biggest the first is novel. Now, why not seeking Competing by Design: The Power of
Organizational Architecture that give your fun preference will be satisfied through reading this book.
Reading behavior all over the world can be said as the opportinity for people to know world considerably
better then how they react towards the world. It can't be mentioned constantly that reading behavior only for
the geeky man or woman but for all of you who wants to become success person. So , for every you who
want to start examining as your good habit, you are able to pick Competing by Design: The Power of
Organizational Architecture become your starter.
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